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Summary  
 
This is the annual school performance report to inform members of the outcomes of 
the Summer 2020 assessments and examinations in the London Borough of 
Hammersmith and Fulham primary and secondary schools, and the current position 
with regard to Ofsted school inspections. 
 

 
Recommendation 
 

The Committee is asked to note and comment on the report. 

 
 

 
 
1. EXECUTIVE SUMMARY 
 
1.1 This is the annual school performance report to inform Members of the Children 

and Education Policy and Accountability Committee of the outcomes of the 
Summer 2020 assessments and examinations in the London Borough of 
Hammersmith and Fulham primary and secondary schools, and the current 
position with regard to Ofsted school inspections.  

 
1.2 2020 was an extra ordinary year due to the COVID-19 pandemic which led to 

the part closure of schools between March and July and the national lockdown. 
The government’s decision to cancel exams led to grades being decided by 
teacher prediction and final school adjustment – Centre assessed grades 
(CAGs). A central system of checking grades between schools using an 
algorithm based on historic school performance data was changed following a 
national outcry. When the results were initially issued the application of the 
algorithm resulted in grade reductions from the CAGs for nearly 40% of pupils. 
Therefore, Ofqual announced on 17th August to award students the higher of 



either their CAG or the calculated standardised grade. This same system was 
then adopted for GCSE and vocational qualifications.  

 
1.3 Data showed that for a significant 39% of grades awarded the CAG was higher 

than the initial calculated grade. Pupils receiving A level grades experienced a 
great amount of distress and anxiety which could have been avoided if the 
process of setting CAGs had been checked earlier in the process to ensure 
consistency and good practice by schools rather than automatically adjusting 
individual pupil grades using an algorithm.  

 
1.4 For pupils, the pandemic has had a detrimental impact on the continuity of 

education. The impact has been disproportionately affected pupils from 
disadvantaged backgrounds.  Whilst schools remain resilient offering face to 
face contact for vulnerable children and children from key worker households, it 
has been widely reported that children have not made sufficient progress.  
Despite a national scheme to roll out digital devices to disadvantaged children 
there remains a digital divide particularly compounded by poor access to the 
internet.  Scholl leaders and LA Officers are working constructively to support 
Young people suffering from increased anxiety, mental health concerns and 
poor social interaction with the loss of learning opportunities.  

 
2. PERFORMANCE HEADLINES 
 
2.1 The Education Service would like members to make particular note of the main 

performance headlines for 2019: 
 

KS4 
o Overall Hammersmith and Fulham secondary schools which educate 

1325 learners continue to out-perform on key metrics compared to 
national data. In 2019, Progress 8 (0.27) is above average and when 
compared to national data (-0.03) remains very impressive. 

o Schools in Hammersmith and Fulham remain aspirational, entering 
72.7% for EBacc compared to 40% nationally. The outcomes of EBacc 
(Average point score of 4.97%) exceed national averages (4.06) which 
puts the borough’s schools in a good place for the New Common 
Inspection Framework (CIF) as the EBacc is a key measure. 

o Attainment 8 (53%) against 46% nationally represents high levels of 
achievement in Hammersmith and Fulham and places the borough 8th 
nationally and first in Inner London.   

o At Grade 5+ in English and mathematics at GCSE, Hammersmith and 
Fulham is over 10% higher than the national average (55.5%) against 
(43%) nationally. 

o Hammersmith and Fulham ranked top in Inner London for GCSE 
grades 9-5 with English and mathematics; for Attainment 8 and top 
nationally for the EBacc at Level 4 + with English and Mathematics. 
 

Post 16 
o At Post 16, the borough’s average grade at C+ sits with the national 

picture but the average point score is marginally higher than national at 
33.19 (against 32.87) 



o In Hammersmith & Fulham the trajectory over the last three years 
continues to show that the Borough has a very low level of NEETS 
(Young people who are Not in Education, Employment or Training) and 
is within the top three London Boroughs. Nationally Hammersmith and 
Fulham is well below the NEET average.  
 

KS1&2 
o In primary schools, at Key Stage 1 and 2, the percentage of pupils 

reaching the expected standard in reading, writing and mathematics is 
significantly above the national average in all three subjects 
(combined); consequently, Hammersmith and Fulham ranked 9th 
nationally and fourth in Inner London for the percentage of pupils 
reaching the expected standard in reading, writing and mathematics at 
Key Stage 2. 

o The percentage of children who achieved the expected standard in the 
phonic decoding check at the end of Year 1 is 86% (national is 82%) 
indicating that children’s early reading is strong in many of the 
borough’s schools. 

 
EYFS  
o The percentage of children who secured the good level of development 

at the end of Reception is marginally above the national average at 
73% (72%).   
 

Pupil Premium 
o The gap in outcomes for children in receipt of the pupil premium 

remains narrower than the national gap at both Key Stage 2 and Key 
Stage 4; 

 
Ofsted ratings  
o The proportion of schools judged to be good or outstanding has been 

sustained and is currently above the published national average. 
 
3. PRIMARY SCHOOL OUTCOMES  
 
Foundation Stage (reception) 
 
3.1 The 2019/20 national curriculum EYFS assessment were cancelled due to the 

coronavirus (COVID-19) pandemic. 
 
Phonics Year 1 and Year 2 (5 and 6 year olds) 
 
3.2 The 2019/20 national curriculum assessment were also cancelled due to the 

coronavirus (COVID-19) pandemic. Cancellation of the phonics screening 
check in June 2020 means incoming year 2 pupils did not take the check in 
year 1. In the 2020/21 academic year only, it is statutory for schools to 
administer a past version of the phonics screening check to year 2 pupils during 
the second half of the 2020 autumn term and return results to the LA.  The LA 
retains a pivotal role in supporting the assessment and moderation of children 
attainment in primary phase. 



 
Key Stage 1 (end of Year two – 7 year old pupils) 
 
3.3 In response to the COVID-19 pandemic, the Department for Education has 

cancelled the 2019/20 national curriculum assessments and associated data 
collections for end year 2. 

 
Key Stage 2 (end of primary school – 11 year old pupils) 

 
3.4 In response to the COVID-19 pandemic, the Department for Education has 

cancelled the 2019/20 national curriculum assessments and associated data 
collections for Key Stage 2. 

3.5 The education service helped schools and the voluntary sector to organize 
targeted transition summer camps for our most vulnerable children at this most 
critical stage of their education. 

 
3.6 Throughout this period primary schools worked together supported by LA 

advisor on a recovery curriculum with a focus on blended/online learning and 
reading recovery. This was co-constructed by headteachers with input from a 
seconded HMI Primary Inspector.  The recovery curriculum materials are on the 
Lilla Huset website and have been shared beyond the LA.  These were 
complemented by emotional recovery support pack developed by our 
educational psychologists. 

 
4. SECONDARY SCHOOL OUTCOMES  
 
Key Stage 4 (Years 10 and 11) GCSEs  
 
4.1 Due to the COVID-19 pandemic, the summer exam series was cancelled in 

2020. Pupils scheduled to sit GCSE and A/AS level exams in 2020 were 
awarded either a Centre assessment grade (based on what the school or 
college believed the student would most likely have achieved had exams gone 
ahead) or their calculated grade using a model developed by Ofqual - 
whichever was the higher of the two.  

 
4.2 The cancellation of summer 2020 exams and the new methods of awarding 

grades has led to a set of pupil attainment statistics that are unlike previous 
years. As a result, the DfE suggests that the 2019/20 data should not be 
directly compared to attainment data from previous years for the purposes of 
measuring changes in pupil performance. The improvements that evidently 
occurred in 2020 should be welcomed but treated with caution. 

 
4.3 Over the past few years, there have been significant changes in secondary 

school accountability. In 2016, the old GCSE headline measure of 5+ GCSEs 
or equivalent at A* - C including English and mathematics was replaced by the 
new key measures of attainment 8; progress 8; attainment in English and 
mathematics (A*-C); and the English Baccalaureate (EBacc). In 2017, there 
were further reforms removing non-examination assessments in most GCSE 
courses and increasing end of course exams. There has also been a phased 
introduction of the new grading system whereby grades A*-G were replaced by 



grades 9-1 (with grade 9 being the highest and grade 1 being equivalent to a 
Grade G); and headline threshold attainment measures involving reformed 
English and mathematics, using a Grade 5 (strong pass) to determine the 
proportion achieving the EBacc. For accountability purposes, in 2018 EBacc 
attainment has been replaced by an EBacc Average Point Score (APS) rather 
than a threshold measure.  

 
4.4 The percentage achieving GCSE Grades 9-4 (A*-C) in English and 

mathematics in 2020 was 78.1% which was an improvement in comparison to 
last year (73.6%) and in 2018 (70.7%) and above the national average (71.2%). 
In 2020 62% achieved GCSE Grades 9-5 in English and mathematics, 
compared to 55.5% in 2019 and 49.9% nationally.  

 
4.5 For the English Baccalaureate (a measure based on a combination of 

English, mathematics, science, a language and a humanities subject), 52.1% of 
students achieved this standard in 2020, compared with 48.1% in 2019; this 
was also considerably above the national average (29.8%). In 2020, 38.1% 
achieved a strong pass, compared to 34.3% in 2019 and 21.3% nationally.  

 
4.6 Attainment 8 (a score based on points for eight main subjects) is also above 

the national average (56.1%, compared with 50.2% nationally). In 2019 the 
borough was placed 8th nationally and first in Inner London.  

 
4.7 Progress 8 is a score standardised to a national average of zero, based on the 

GCSE points that would be expected, given prior attainment at KS2 however 
the DFE has decided it was not appropriate to publish progress 8 measures in 
2020 due to the use of teacher assessed grades. Progress 8 is normally 
calculated by comparing a pupil’s actual results to a set of expected results 
produced by a model based on national averages. In 2019 the score was 0.27, 
which was considerably above national as well (0.01). By this measure, 
Hammersmith and Fulham was ranked 4th in Inner London. 

 
Key Stage 4 

 

 
LBHF National 

 
2018 2019 2020 2018 2019 2020 

Attainment 8 52.9 53.8 56.1 46.6 47.4 50.2 

Progress 8 0.34 0.27 N/A -0.02 0.01 N/A 

9-5 English & Maths 54.8% 55.5% 62.0% 43.5% 43.8% 49.9% 

9-4 English & Maths 70.7% 73.6% 78.1% 64.4% 65.7% 71.2% 

9-5 EBacc 32.4% 34.3% 38.1% 16.8% 17.4% 21.3% 

9-4 EBacc 41.8% 48.1% 52.1% 24.2% 25.3% 29.8% 

 
 
5. POST 16 OUTCOMES 
 
5.1 Due to the COVID-19 pandemic, the summer exam series was cancelled in 

2020. Pupils scheduled to complete GCSE, vocational qualifications and A/AS 
levels received grades based on teacher predictions of what the student would 
most likely have achieved had exams gone ahead. Teacher decisions were 



checked by school leadership teams to provide centre assessed grade or 
CAGs. Pupils received the higher of either the CAG or an Equal calculated 
grade.  

 
5.2 The cancellation of summer 2020 exams and the new methods of awarding 

grades has led to a set of pupil attainment statistics that are unlike previous 
years. As a result, the DfE suggests that the 2019/20 data should not be 
directly compared to attainment data from previous years for the purposes of 
measuring changes in student performance. 

 
5.3 The change in grade calculation has led to grade inflation nationally when 

compared to previous years at A level and GCSE. The results data published 
by JCQ show for example that, for learners in England, outcomes have 
increased significantly for both AS and A level across the grade range 
compared to 2019. There was a 14% increase in the number of ‘B’ grades and 
a 12% increase in ‘A’ grades awarded. 

 
5.4 In borough, A level performance improved with the average point score per 

entry increasing to 39.5% but this has fallen slightly below the national average. 
In 2019 A level performance was above the national average. This is also true 
for the percentage achieving high grades which increased to 34,3% (AAB) but 
fell slightly below the national average of 36.6%. Our schools may have been 
stricter with their CAGs when compared to the national picture.  

 
5.5 Key Stage data overview: 

 

 

LBHF National 

2019 2020 2019 2020 

APS per entry, best 3 34.04 39.5 32.17 40.2 

Achieving 3 A*-A grades or 
better  

11.1% 21.0% 10.2% 24.9% 

Achieving grades AAB or 
better 

18.8% 34.3% 17.5% 36.6% 

 
5.6 The A level performance report (Alps) measures the grade achieved at A level 

by comparing it to the pupils GCSE performance and using this to calculate a 
value-added score for each provider. Alps grades are from1-9 with 1 being the 
best performance. Six schools in borough use this system and the October 
2020 report shows five schools achieving a grade 2 and the other school a 
grade 4. The Alps grades have increased by 2 on 2019 showing that A level 
outcomes continue to be strong and continue the improvement achieved in 
2019. The most popular subjects with over100 candidates are biology, 
chemistry, economics, history, mathematics, psychology and English literature. 
In total 657 students completed A levels in these 6 providers in 2020. 

 
5.7 Regarding Vocational qualifications at L2, retake GCSEs and L1 there is no 

published data for 2020 until later in the year however for 2019 the GCSE 
retake outcomes in English and Maths at William Morris, who are the main 



provider in borough for post 16 retakes, were very strong with value added 
scores for English of +0.63 and Maths +0.26.   

 
5.8 Vocational qualifications at L3 such as BTEC provide an alternative to A level 

for a small but significant number of young people studying in borough. William 
Morris and some school sixth forms provide a range of vocational courses 
including media, business, health and social care, sport, ICT, science and the 
creative arts. In 2020 from these providers 211 students received vocational 
grades at L3. The ALPs report from October 2020 measured the value added 
by students on the reformed BTECs as a grade 5 on a scale from 1-9 which 
indicate students are making progress slightly above the national average. 
BTECs have provided for middle to low prior attainers at GCSE a credible and 
challenging alternative to A levels. 

 
5.9 Priorities: Increase vocational provision including T levels across Borough at 

post 16 as an alternative to A levels, maintain and expand subject networks 
between schools to share good practice. 

 
6. DESTINATIONS 
 
6.1 The latest data regarding destinations covers the leavers in 2018 (see explore 

education statistics (16-18 destination measures) on gov.uk) and analyses their 
sustainable destinations following the completion of their two years of study. 
81% of students who reached the end of 16 to 18 study in schools and colleges 
in Hammersmith and Fulham in 2018 had a sustained education, 
apprenticeship, or employment destination in 2019. This is the same as the 
national figure but within that group 14% continued in further education or 
training and 47% progressed to higher education which are above the national 
average. 17% had sustained employment and 3% sustained an apprenticeship 
which are below the national average. This gives a snapshot for the 2018 
cohort, and it suggests more support for employment and apprenticeship 
progression is required. 

     
6.2 In Hammersmith & Fulham the trajectory over the last three years continues to 

show that the borough has a very low level of NEETS (Young people who are 
Not in Education, Employment or Training) and is within the top three London 
Boroughs. Nationally Hammersmith and Fulham are below the NEET average. 
Recent data from West London Partnership (November 2020) reports that 48 
young people excluding young offenders are NEET which is 1.3% of the 16-18 
population. This compares well to other neighbouring Boroughs where the 
average is 1.6% and nationally this figure is below the 1.8% - 2.2% of 16-18-
year olds who are NEET as reported by recent DFE data (October 2020).  

 
6.3 The number of ‘not known’ destinations is lower than in other neighbouring 

boroughs but still accounts for 19% of the population with 79.5% engaged in 
learning or training. The unknown rates have increased across West London 
when compared to November last year. This raises a possible concern which 
needs to be investigated further. 

 



6.4 Priorities: Introduce and implement a NEET reduction plan, ensure greater 
awareness of post 16 opportunities including apprenticeships, ensure that the 
Careers Leaders network enables the sharing of good practice and supports 
schools to meet Gatsby benchmarks improving employability of YP.    

 
7. PERFORMANCE OF SPECIFIC PUPIL GROUPS October 2020 
 
7.1 In reviewing performance of schools in Hammersmith and Fulham an analysis 

is also made of the achievements of pupils in vulnerable groups. This includes 
those entitled to a free school meal (FSM), special educational needs (SEN) 
and those with English as an additional language (EAL). It also includes 
minority ethnic pupils, and those who are in the care of the local authority. 

 
7.2 In 2020 in primary schools the percentage of pupils entitled to a free meal 

(FSM, 24%) was considerably above the national average (18%) and pupils 
speaking English as an additional language (EAL, 47%) was over twice the 
national average of 21%. 74% of pupils were from an ethnic minority (MEP, 
compared with 35% nationally), and 15% were SEN (compared to 15% 
nationally). We see our diverse profile as a key strength.  

 
7.3 In secondary schools the percentage of pupils entitled to a free meal (20%) 

was higher than the national average (16%), and pupils speaking English as an 
additional language (34%) was over twice the national average of 17%. 75% of 
pupils were from an ethnic minority (compared with 34% nationally), and 12% 
were SEN (compared to 13% nationally). 

 
 

 
 
8. ATTENDANCE 
 
8.1 Attendance data for 2018-19 shows that attendance is slightly above national 

for both primary and secondary schools. Primary: 96.0% (National 95.7%) 
Secondary 95.0% (National: 94.4%). At secondary level attendance is 0.1% 
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below the Inner London figure of 95.1%. Attendance data is not yet available 
for 2019-20. It is accepted that there is work to do about improving absence 
rates overall and this is a standing item on secondary heads agendas.  

 
9. OFSTED INSPECTION OUTCOMES  
 
9.1 The percentage of schools in Hammersmith and Fulham which are rated 

outstanding or good by Ofsted inspectors to date stands at 95%, with 46% 
outstanding. This is above the national average (86% and 21% respectively). 

 

2020 OFSTED 
Outcomes 
(All state schools) 

National 
(31 Aug 20) 

Hammersmith and 
Fulham (31 Aug 20) 

Outstanding/Good 86% 95% (57/60 schools) 

Outstanding 19% 45% (27) 

Good 67% 50% (30) 

Requiring Improvement  10% 5% (3) 

Inadequate  4% N/A 

 
 
10. SCHOOL EFFECTIVENESS PRIORITIES  
 
10.1 To coordinate and provide support to schools in managing their response to 

the COVID19 pandemic 

10.2 To support schools in ensuring the health and wellbeing of pupils and staff 

10.3 To further develop and enhance the learning partnership 

10.4 To promote climate change education and environmental studies including 
outdoor learning opportunities 

10.5 To enhance the training offer to school staff and governors 

10.6 To support the recovery curriculum and the development of a high-quality 
blended learning offer by schools 

10.7 To prepare and support all schools in achieving ‘good’ or ‘outstanding’ in an 
Ofsted inspection 

10.8 To support inclusion so schools are prepared and equipped to meet a wide 
range of needs 

10.9 To support the review of outreach services to ensure best practice and value 

10.10 To support secondary schools in establishing progression pathways and 
career opportunities for young people 

10.11 To oversee the efficient and effective administration of the key stage 
assessments 



  



APPENDIX A – Assessment and Reporting Arrangements – Summer 2021 

Assessment and Reporting Arrangements Summer 2021 
 
EYFS, KS1 and KS2 
The DfE has cancelled all formal assessments for EYFS, KS1 and KS2 for summer 
2021. However, schools have a statutory requirement to produce end of year reports 
for parents on their child’s progress and attainment, and to aid transition between 
primary and secondary school.  
 
The DfE strongly urges schools to use past SATs papers and the Foundation Stage 
profile to assist teachers in making robust assessments. At both KS1 and g and 
inform assessments. There is no requirement for schools to submit results. KS2 
schools can opt to use past SATs papers to identify any gaps in pupils’ learning 
 
In order to assist schools in making robust assessments, the Local Authority is 
running a series of meetings and workshops for the Early Years, KS1 and KS2 
teachers. 
 
GCSE and A-Levels 
The Government decided that due to the disruptions to learning caused by the 
pandemic that exams in 2021 cannot be held in a way which is fair. In place of 
exams the government has proposed that a student’s grade in a subject will be 
based on their teacher’s assessment of the standard at which they are performing. 
 
Grades for A levels and GCSE subjects will be decided by the subject teachers. 
They will base the grades for each student on the work completed during the whole 
course. This can include coursework and mock exams as well as essays and tests 
completed in class. Teachers may choose to set short assessments set by the exam 
boards, but these will not take place under formal exam conditions. Teachers will 
have until June 18th to submit grades. Btec students will also receive teacher-
assessed grades this year. 
 
Students should continue to work on non-exam assessments such as coursework 
which will contribute to the overall grade however, exam boards will not be required 
to moderate it. In addition, Exam boards will provide a package of support materials 
to include questions, mark schemes and exemplar materials. Teachers will be able 
to use the support materials to aid grading however, the use of these materials is not 
compulsory. 
 
School leaders will be required to have a process for checking that grade 
judgements are not unduly harsh or lenient. Exam boards will put in place 
arrangements to check each centre’s QA process and review the evidence for one or 
more subjects in a random sample of centres. The headteacher will be required to 
submit a declaration that the requirements for internal quality assurance have been 
met. Results days will be on 10 August for AS and A level, and 12 August for GCSE 
results. 

 


